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Foreword
This annual report, gives a comprehensive account of the activities of the Cloyne  Diocesan Safeguarding Children Committee throughout 2011.
  The progress which was achieved in creating maintaining and monitoring a safe environment for children, coupled with major new initiatives such as the  First Cloyne Diocesan Safeguarding Children Conference, the establishment of the Diocesan Safeguarding Children Office, and significant improvements to approaches and methodologies -  all reflect the commitment, professionalism and progressiveness of Cloyne Diocesan Safeguarding Children Committee, in pursuit of a standard of excellence for safeguarding children in the Diocese of Cloyne. 
On behalf of Cloyne Diocesan Safeguarding Children Committee, we are pleased to present this report to the Apostolic Administrator of the Diocese of Cloyne, Most Rev. Dermot Clifford, DD, Archbishop of Cashel and Emly.
__________________                                 _____________________

Con Lynch                                              Rosarie O’Riordan

(Chairman)                                           (Executive Secretary)
29/04/2012


[image: image2]
CLOYNE DIOCESAN SAFEGUARDING CHILDREN COMMITTEE

Annual Report for the year ending 31/12/2011

Introduction

The Cloyne Diocesan Safeguarding Children Committee is a continuation of Cloyne Child Protection Committee, which was established in 2004 and which in turn succeeded a steering committee that had been established earlier that year.  The original Child Protection Committee laid down solid foundations on which the current committee has continued to build and expand the safeguarding of children in the diocese. The word  ‘protection’ in the title was replaced by the word ‘safeguarding’ which is the term now most commonly used in the relevant literature.  Although the committee was given a new title, the continued service of two members of the original committee provided experience and continuity in the ongoing work of safeguarding children.  

The role of Cloyne Diocesan Safeguarding Children Committee is defined as follows in the Standards and Guidance Document (p. 55), published by the National Board For Safeguarding Children In The Catholic Church:

“The Safeguarding Committee has responsibility for:

· The provision of training

· the safe recruitment of volunteers and staff within their service area

· their role is primarily focused on creating maintaining and monitoring a safe environment for children in all aspects of Church life and activity and for advising on the human resources required for implementing best safeguarding practice across services.”

During 2011, CDSCC applied itself to the work associated with its role and responsibilities on a number of fronts:

· Setting out a clear vision for perfection in the implementation of safeguarding children procedures and guidelines in the Catholic Church in the Diocese of Cloyne and outlining short term and long term strategies for achieving that vision.

· Improving the administrative structures to ensure that the work was done more speedily, comprehensively and efficiently.  
· Fulfilling our roles and responsibilities with particular reference to creating a safe environment for children, provision of information regarding recognising, responding to and reporting safeguarding children concerns,  generally promoting prevention including safe recruitment and selection procedures, provision of training, communicating the Church’s safeguarding message, providing advice and support, implementing policies and procedures, monitoring the levels of implementation in order to promote compliance in all parishes and devising, producing and distributing resource material to parishes.
· Developing our awareness of the plight and suffering of survivors of clerical sexual abuse
· Implementing the recommendations in the annual report of 2010.
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Summary

During 2011, Cloyne Diocesan Safeguarding Children Committee (CDSCC) significantly progressed the work of creating a safe environment for children in all areas of Church life and activities, through: 
· Developing a clear vision for safeguarding children and devising short term and long term strategies for achieving our aims.

· Implementing and monitoring all the safeguarding children guidelines and procedures of diocesan policy in all 46 parishes, providing training, promoting best practice in recruitment and selection, facilitating garda vetting and achieving improvements in the level of human resources necessary for implementing best practice across services. 
· Achieving improvements in administration through extension of employment hours, allocation of additional responsibilities to the  Training Coordinator, streamlining the chain of command, and improving office accommodation.
· Devising and introducing mechanisms that greatly increased the work output of CDSCC meetings and of individual members in the interim between meetings. 
· Producing and distributing a wide variety of resources to parishes, providing advice and support and generally assisting parishes wherever possible.
· Improving communication by introduction of group web-text messaging, extending communication with parish safeguarding representatives, progressing development of a new web-site and through the facilitation of The Cloyne Diocesan Safeguarding Children Conference which was organised by CDSCC in Blarney in October 2011.
· Improving our service to parishes and to the public by opening the Cloyne Diocesan Safeguarding Children Office, by extending and standardising opening hours, by installing a direct landline telephone number and providing a mobile phone number for emergencies.
· Facilitating consultation and feedback through contact with parishes, parish safeguarding representatives, through increased linkage with individuals and groups involved in safeguarding children and through the Safeguarding Children Conference. 
· Imposing deadlines for implementation and for completion of assignments

· Working in cooperation with a wide range of individuals, agencies and groups, whose assistance we gratefully acknowledge.
The committee substantially implemented the recommendations in Annual Report 2010. These recommendations are listed (i) to (v) below.  
(i) Improved coordination - this was achieved through improved level of linkage with others involved with safeguarding children in the diocese, employing a cohesive approach to the work of safeguarding and extending the executive functions of the chairperson to progress the work of safeguarding children between meetings. 
(ii) Availability of a female to assist the Diocesan Designated Officer- CDSCC were given assurances that a female would be made available to assist the Diocesan Designated Officer, in circumstances where this would be necessary.
(iii) Rapid updating of information – a data gathering mechanism for rapid updating of information regarding training and vetting was designed and applied with particular reference to updating data relating to newly appointed parish representatives and/or priests. 

(iv) Improved communication was achieved through:

· Improving the communication infrastructure

· Improving linkage.
· The facilitation of the Cloyne Safeguarding Children Conference and through a newsletter planned for publication in 2012.

(v) Holding discussions on the 2010 recommendations – this was achieved through discussions with diocesan authorities including discussion with Archbishop Dermot Clifford, Apostolic Administrator of the Diocese of Cloyne and Pastoral Coordinator, Fr. Jim Killeen.
During 2011, we reached a significant milestone in safeguarding standards by achieving our target of 100% completion in the training and garda vetting of all of priests available for ministry in the Diocese of Cloyne.
Chapter 1

Improving the administrative structures to ensure that the work was done more, speedily, comprehensively and with greater efficiency
1. The following improvements were introduced to improve efficiency and achievement of goals and the progression of the safeguarding work:

1.1 Work programmes and time-lines

Formalised work programmes and time-lines were drafted, agreed and followed. 
1.2 Increasing the efficiency and work content of meetings

In order to ensure that extensive agendas could be covered effectively and efficiently, the following initiatives were adopted as standard practice:
·  Recap and Report Procedure: A recap of decisions was circulated after each meeting which inter alia specifically described the various tasks allocated individual committee members.

· A reporting section was introduced into the agendas which specifically required progress reports from each individual who had undertaken assignments.
1.3 System for cataloguing papers 

A numbering system was devised for cataloguing papers/discussion documents distributed between meetings and at meetings.
1.4 Facilitating and progressing the work between meetings

In order to better facilitate progressing the work of safeguarding children between meetings, it was agreed that:

· The chairman would carry out executive functions, which would facilitate and progress the work of the CDSCC.

· New staff working conditions were agreed including extended hours and an improved command structure was put in place which involves staff reporting to CDSCC chairman and to the CDYS line manager Mr. Brian Williams.*
*The Diocese of Cloyne provides the funding for the work of Cloyne Diocesan Safeguarding Children Committee by means of an annual lump sum payment to Cloyne Diocesan Youth Services (CDYS) Mallow, who carry out the financial administration associated therewith.  As a part of this arrangement, it has been the practice that CDYS Director, Mr. Brian Williams, who is based in Mallow Community Youth Centre, would act as line manager for the sole staff member of the Safeguarding Children Committee).  

CDSCC acknowledges assistance of Mr. Williams and his ongoing commitment to the work of safeguarding children in the diocese.
1.5 Staffing –additional responsibilities and time allocation
In addition to continuing her role as Training Coordinator, Ms. Rosarie O’Riordan was given additional responsibilities including:

· Appointment to the position of  Executive Secretary of the CDSCC,  a position which involves progressing the administrative and communications work of the committee, maintaining records and files relating to the work, and maintaining and updating data bases etc. 

· Appointment as a Diocesan Garda Vetting Signatory – a position for which she received appropriate training from the Garda Vetting Office.

1.6 Backup support 

Backup support for the Administrative Secretary would continue to be available from CDYS staff and volunteers. This is provided free of charge and is helpful to our safeguarding children work.

1.7 New Safeguarding Children Office

A newly constructed room in Mallow Youth Centre was made available for the administrative, coordination, communication and general office work carried out by Rosarie O’Riordan. The committee officially designated this room as The Cloyne Diocesan Safeguarding Children Office. 
1.8 Improved Communication 

The following initiatives were adopted to improve communication:

· Decision to send all relevant safeguarding communications to the Parish Safeguarding Representatives as well as to the Parish Priest.  

· Work was begun on establishing a distinctive website in which the Safeguarding Committee could publish policies, downloadable resources and other relevant material for parishes and for the general public. 
· A group text messaging facility was developed and made operational.

· Work to improve the data base has been done and systems put in place for updating relevant data.

· Greater use was made of the mailing and communication facilities of Cloyne Diocesan Centre in Cobh and we wish to acknowledge the help of its Administrative Secretary. 
· Office opening time was increased to 25 hours per week.

· The opening times were standardised 9am to 3pm, Monday to Thursday (inclusive)

· New official note-paper was provided.

· Separate private landline telephone line was installed.

· Additional mobile telephone provision for emergencies.

· A distinctive new poster which establishes a recognisable Cloyne Safeguarding Children brand was designed and distributed to all parishes for display in all churches in the diocese. 
· Plans to improve communication of The Church’s Safeguarding Message through contact with print and radio media were agreed and implemented.
· Improving linkage with other individuals and agencies involved in safeguarding children.

Chapter 2 
 Fulfilling our role and responsibilities
Approach and methodology 
The manner in which the committee applied itself to fulfilling the various elements of its role and responsibilities during the period 1st January – 31st December 2011 is summarized in Sections 2.1 to 3 (inclusive).
2.1 Committee Membership and Meetings

The members of the committee who served for all or part of 2011 are: Con Lynch (Chairman), Sr. Nuala O’Gorman (Secretary), Ms. Rosarie O’Riordan (Training Coordinator), Canon Gerry Casey (Communications Officer), Mrs. Una Relihan, Mr. Denis Ring, and  Fr. Bill Birmingham. 

We acknowledge the contribution of Sr. Nuala and Fr. Bill Bermingham, both of whom resigned from the committee during the year. They will be replaced early in 2012. 

The committee met regularly for the purposes of:

· Generally outlining work and evaluating progress achieved between meetings. 

· Short term and long term planning.

· Division and allocation of workload to individual committee members.
· Individual reporting of progress on tasks previously allocated.

· Decision making on miscellaneous issues e.g. communication, review of policy, website development, staffing, decision making between meetings etc.

Meetings of the Cloyne Diocesan Safeguarding Children Committee (CDSCC) are usually held in the CDYS Centre in Mallow, and are can be of full or half-day duration.  

Meetings were held on the following dates during 2011:

25th January.

28th February.

28th March.

9th May.

1st July.

22nd August.

19th September.

17th October.

21st November.

Meetings are usually held in the Legion of Mary Room, in Mallow Youth Centre.

2.2 Other meetings

· The CDSCC attended a meeting of priests in Garryvoe on 4th October 2011. CDSCC chairman, Con Lynch addressed the meeting and outlined the short term and long term vision for safeguarding children in the Diocese of Cloyne, the progress achieved thus far and the initiatives that were required to achieve our overall aim.
· A CDSCC Working Group attended meetings regarding the First Cloyne Diocesan Safeguarding Children Conference, on one occasion in Jury’s Hotel Cork and on three occasions in The Blarney Golf Resort Hotel.
· Two members attended meetings on two occasions in Thurles and on two occasions in The Silver Springs Hotel Cork. 

2.3 Training

The delivery of training in the second half of 2011 was severely impeded by a delay at national level, in the roll out of the new training programme and in the training of trainers. 
The following progress was made in relation to training during 2011:

· The Training Coordinator attended at meetings of Coordinators in other dioceses.
· Rosarie O’Riordan, Deirdre Henley and Denis Ring were nominated to train as trainers for the new training programme along with Claire O’Mahony. 

· Training was provided for parish safeguarding representatives and for priests, including retired priests who are available for ministry. In one instance, training for a was provided in the home of a parish priest who was to ill to travel to Mallow. 
2.4 Our key target of 100% training of 100% of priests, who are available for ministry, was achieved.
2.5 Safe recruitment of staff and volunteers

The committee continued to promote safe recruitment of staff and volunteers during 2011 through: 

· Promotion of the selection and recruitment procedures/guidelines of the diocese in accordance with our diocesan policy document Safeguarding Children in the Diocese of Cloyne.
· Provision of advice, guidance and written answers to questions submitted.
· Streamlining the garda vetting procedures by the appointment of a specific Diocesan Signatory for processing garda vetting of priests, parish safety representatives, Church personnel/staff and for maintaining appropriate relevant data.

· Provision and distribution to all parishes of newly designed official forms provided by the National Board For Safeguarding Children In The Catholic Church.
· Promotion of diocesan policy generally at other venues e.g. meetings at parish & diocesan levels.
2.6 Creating a safe environment for children

In addition to the provision of training and safe recruitment of staff and volunteers, the committee also contributed to creating a safe environment for children by:
· Distribution of the diocesan safeguarding children policy document, Safeguarding Children in the Diocese of Cloyne.

· Production and distribution of a revised document titled Empowering Children to Speak Out. 
· Production and distribution of Parish Safeguarding Children Policy Statement, Guidelines, Roles and Responsibilities. 

· Production and distribution of Revised Sacristy Procedures.  

· Successful organization of the First Cloyne Diocesan Safeguarding Children Conference.  
· Production and distribution of diocesan policy document Safeguarding Children in the Diocese of Cloyne. 

· Production and distribution of copies of policy for display for members of the public.

· Publication of safeguarding documents in the diocesan website.  

2.7 Implementation and monitoring

Our implementation aim is achievement of 100% implementation of 100% of safeguarding children procedures and guidelines in 100% of parishes.

2.7.1 In addition to the work outlined in the foregoing sections, the following measures were taken to continue progression towards achieving our implementation aim -. 

· The audit (Stage One) of all 46 parishes was completed.

· The audit was analysed and used as the basis for a Stage Two questionnaire. 
· The purpose of the Stage Two audit document was to review the level of progress made in the parishes in implementing safeguarding procedures and guidelines since the visitation of the parishes by CDSCC members in late 2010 and early 2011, and also to help inform plans for Stage 3.  
· A new methodology was devised to implement Stage 2 of the audit.

· The audit was circulated along with a covering letter.

· Additional advice was available from the Safeguarding Children Office.

2.7.2 Carrying out the parish audit Stage 2

Stage 2 essentially involved circulation to individual parishes of a document which listed the outstanding issues, or issues that were a work in progress during Stage 1 in that particular parish. Hence the number of items on the list varied and was specific to each individual parish.  

Stage 2 was conducted via the safeguarding children office and unlike Stage 1, did not generally involve visitation of parishes.

The parish priest was requested to indicate the items that were now completed, sign the audit document and return it.

2.7.3 Analysis of parish audit Stage 2

The analysis of these audit returns was begun in late 2011 and the indications were that great progress had been achieved and a conscientious effort made in the parishes.  It was also clear that some more work needs to be done in many parishes via a Stage Three audit document, and it is also clear that CDSCC may have to present the information sessions in some parishes, where the issue is proving difficult at local level. 

2.7.4 Self audit

The self audit documentation from the Safeguarding Children Standards and Guidance Document for the Catholic Church in Ireland was completed and returned to the National Board in early 2011. 

Chapter 3

  Communicating the Church’s safeguarding message

3.1 New initiatives

 In addition to the new initiatives outlined in Section 1.8, the following was  achieved in the area of communicating the Church’s safeguarding message:
· The 2010 Annual Report was published on the diocesan website www.cloynediocese.ie
· Communication with Archbishop Clifford was ongoing and usually conducted via the CDSCC chairman Con Lynch or via Canon  Gerry Casey, Communications Officer of the committee.

· A Frequently Asked Questions leaflet was compiled (see Section 3.4)
· CDSCC members made presentations to meetings of priests on three different occasions.

· Guidance was provided to parishes in response to their queries.

· Linkage with other individuals and agencies involved in safeguarding children was enhanced by meeting with them and by establishing contacts.

· Production and distribution of safeguarding children resources to parishes.
· Revised information for parishes' power point presentation was piloted and feedback recorded.

· Newsletter: Preparations for the newsletter had reached an advanced stage by the end of 2011.  The Newsletter is intended for everyone involved in safeguarding children and vulnerable adults and for the public generally.  It will be distributed to parishes for circulation among the public and it will be published on the website.  The newsletters are intended as a means of publicising safeguarding issues, of providing safeguarding information and it will have sections set aside for comments/articles from children, parents, Parish Safeguarding  Representatives and others.  Plans were at an advanced stage and first issue is due out early in 2012.
· Additional copies of Safeguarding Children in the Diocese of Cloyne were distributed for placement in the sacristies of every church.

· The First Cloyne Diocesan Safeguarding Children Conference was held (see Section 3.3)
· Contacts were established with the presenter of religious programmes on local radio and agreement reached that members of the CDSCC would participate to promote child safeguarding issues. 
3.2 Response to the Murphy Report: A media pack and statement was prepared by CDSCC and distributed to all media present at the press conference in Silver Springs Hotel on 13th July.  The purpose of this was to try to assure survivors of clerical sexual abuse and the public generally that a lot of work had been done and was being done to ensure best practice across all service areas of Church life and activity.   

· A display of its safeguarding children documentation, leaflets was mounted by CDSCC at the press conference and CDSCC personnel were present to provide information on safeguarding structures etc in the Diocese of Cloyne and to answer questions in that regard.

· A statement from CDSCC was published on the diocesan website

These initiatives were motivated by our desire to alleviate any worries that people may be experiencing following on the publication of the report and to give information to the public to which they are rightfully entitled.

3.3 The First Cloyne Diocesan Safeguarding Children Conference 8th October 2011.

This was a major initiative undertaken successfully in 2011.  Delegates included parish representatives and priests. One hundred and twenty five were in attendance, including Dr. Dermot Clifford, Archbishop of Cashel and Apostolic Administrator of the Diocese of Cloyne. The keynote speaker was Valerie Sheehan, Child Protection Consultant of Mentor Forensic Services. Her presentation provided insights into the attitude and mindsets of perpetrators of sexual abuse.

The conference was interactive and participative and it involved discussion groups. Suggestions and feedback were recorded, and were collated with a view to discussing and/or implementing them. Follow-up actions were taken regarding some issues and other appropriate actions will follow early in 2012.  
3.4  Questions and answers

Written answers were provided to questions from parishes and also to queries regarding issues arising from the Safeguarding Children Conference 8th Oct. General guidance provided where this was necessary. 

Advice was sought from the National Office for Safeguarding Children in relation to some queries, particularly in instances where legalities were involved.

A list of Frequently Asked Questions was compiled, agreed at a CDSCC meeting and will be put on the new CDSCC website as soon as it becomes operational.
3.5  Revised documentation provided and distributed

The following items were part of a new Resource Pack containing recently updated documentation which was distributed to all parishes in 2011:

· Revised guidance relating to Sacristy Procedures.

· Revised guidance on Empowering Children To Speak Out. 

· A separate Code of behaviour for Church personnel, staff and volunteers – basics for working with children (which has to be signed by the parish priest/administrator and by the individual volunteer/staff member). 

· Revised documentation from the National Board e.g. official forms (application forms etc).

3.6  Cloyne Diocesan Safeguarding Children Office 

This new office went in to operation  in June 2011.  Communication with parishes, personnel and agencies involved in safeguarding children and vulnerable adults forms a significant portion of the workload.  

A new private telephone line was installed and an additional mobile phone number was made available in instances where the office is unattended.

A group text messaging facility was developed and is being applied.

The official title of the office is:

Cloyne Diocesan Safeguarding Children Office

(Committed to safeguarding children and vulnerable adults)

9.00 am - 3.00 pm Monday to Thursday (inclusive).
Chapter 4
 Workload

4.1 Administration

The extension of the of the Training Coordinator’s hours from twelve to twenty per week in 2010, a further increase of five hours in 2011 and a revised job description helped the progression of the safeguarding work.  

In order to facilitate the continuation and smooth operation of the work the chairman’s role between meetings was formally extended to include the performance of executive functions relevant to the business of the CDSCC. 

4.2 Workload of individual members of the CDSC

Assignments allocated to CDSCC members at meetings are followed by means of:

· Recap of decisions which is circulated after each meeting.

· A Reporting Section on the agenda of each meeting for the purpose of reporting back on progress achieved. 

4.3 Additional administrative support 
4.3.1 Additional administrative support is provided free of charge by CDYS Mallow.  This support is essential for successful completion of large undertakings e.g. the production of the diocesan policy document Safeguarding Children in the Diocese of Cloyne and The Parish Safeguarding Children Policy Statement, Guidelines, Roles and Responsibilities. 

4.3.2 Support was made available from the Diocesan Office Cobh.
4. 5 Improved linkage

In line with the recommendations of Annual Report 2010, which were aimed achieving greater cohesiveness, coordination and linkage between the various agencies concerned with safeguarding children in the diocese, the following linkage initiatives implemented: 

·  Local HSE official was invited to the Cloyne Safeguarding Children Conference.

· Contacts with other dioceses were conducted.

· Communication with Designated Officer was regularised and is ongoing.

· Communication with Pastoral Coordinator is ongoing.

· Pastoral coordinator is routinely invited to attend all meetings of the CDSCC.

· The National Office For Safeguarding Children is regularly accessed for advice and guidance.
Chapter 5
Awareness of the suffering of victims/survivors of clerical sexual abuse

5.1 Ongoing awareness 
The need for ongoing awareness and understanding of the trauma endured by victims/survivors was discussed during the year at various CDSCC meetings. 

5.2 Inspiration and motivation

There was broad agreement that one of the ways in which we can help those affected by these issues is to do all in our power to ensure that it will never happen again – essentially that we would be inspired in our work by their courage in suffering and thus motivated to do all in our power to ensure that all children are nurtured caringly in an environment free from abuse in all its forms. 
5.3 Supports

Supports were put in place by the diocese, in conjunction with the statutory agencies, for all those affected in the aftermath of the publication on July 13th of the Report by Commission of Investigation into Catholic Diocese of Cloyne.
 Prior to that information leaflets were distributed with the contact details regarding where support could be obtained.
Chapter 6
Conclusion, recommendations and acknowledgements 
Cloyne Diocesan Safeguarding Children Committee (CDSCC) is satisfied that throughout the year 2011 it has comprehensively fulfilled all the obligations associated with its role as defined in pg 55  Standards and Guidance Document for the Catholic Church in Ireland:
· The provision of training

· The safe recruitment of volunteers and staff within their service area

· Their role is primarily focused on creating, maintaining and monitoring a safe environment for children in all aspects of Church life and activity and for advising on the human resources required for implementing best safeguarding practice across services.

Recommendations

The committee recommends: 
(i) Setting out clear aims to achieve full implementation and setting and adhering to deadlines for achieving:

· 100% implementation of 100% guidelines and procedures in 100% of parishes.

· Further refinement to ensure consistent application of the principles that each and every staff member and/or volunteer who is in contact with children in Church life and activity  the Diocese of Cloyne has been garda vetted and undergone an induction programme that is appropriate to their role.

  (ii) Further development of the relationship between the parishes and Cloyne Diocesan Safeguarding Children Committee with a view to furtherance of understanding, enthusiasm and unity of purpose -this to be achieved through inter alia,  visitation of parishes and/or presentation by CDSCC teams at parish information meetings, and through presentations at meetings of priests. 

 (ii) The establishment of a Safeguarding Children Committee in every parish along the lines described in the Parish Safeguarding Children Policy Statement, Guidelines, Roles and Responsibilities – a document already distributed to all parishes.

(iv) Sustained monitoring of levels of implementation in parishes.
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